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Transforming Healthcare with Imagination, Innovation, and Inspiration

Abstract

The mission of the Nicklaus Children’s Advanced Projects Laboratory is to imagine, innovate, and
inspire. To impact and empower patients over a lifetime. We use digital transformation to work
towards these goals. With many years of experience in the digital innovation space, we have been
able to provide physicians with the tools to care for patients to the best of their ability. In this
presentation, we’ll discuss the development of our vision and how it has led us to where we are
today, and how it will lead us into tomorrow. We’'ll give a detailed breakdown of our workflow
on a macro and micro level, including lessons we’ve learned and changes we’ve made throughout
the years we’ve been in operation.

Learning Objectives

1. To explain the vision of digital transformation in medical care
2. To breakdown Nicklaus Children’s Advanced Projects Laboratory’s digital transformation
workflow

3. To provide an overview of the various challenges of digital innovation in a hospital
environment
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- About Dr. Hannan
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imaging, immersive technologies for patient care, and the use of innovation in
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immersive care.



